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SCALING SOCIAL ENTERPRISE SOLUTIONS

LESSONS LEARNED IN BUILDING INCLUSIVE ENERGY MARKETS

Heidi Hafes, 02 July 2015




Mission

SF catalyses sustainable and scaleable solutions to
global development challenges related to

energy access, job creation & sustainable mobility

We work with a We deploy We leverage our
few strategic partners more than money independent but linked
to create new to scale and replicate relationship with Shell
market-based models viable solutions where appropriate

S e UK registered charity (established in 2000)

Governance Mixed Board of Trustees

Funding Up to US$25m per year

Principles SF Business Principles (protecting independence)
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Our A2E Journey: 2000 to 2014
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Strategic Partnerships to Catalyse Markets

Transport
Demand Mexico
(Mobility)

Dharma
M-Kopa (Last mile d.Light

(Mobile product distribution) (Solar energy)
payments) 4 GroFin
Carbon Fund VA (SME growth)
(Carbon

pre-finance) IntelleGrow

(Debt for
Environment ‘
Bank ’

energy SMEs)
(Biodiversity

Emergence
Bioenergy
(Biogas)

Smart
Freight Centre
(Mobility)

Envirofit
(Cookstoves)

.

Working Capital

Facility Credits) Accelerator Husk Power EMBARQ
(Energy (Equity for (Off grid power) (Mobility)
distributors) Energy SMEs)

'TE Jobs Created 35,000
+ &=+ Livelihoods Improved 23m »
“‘ Carbon Reductions 6.5m tonnes

Leverage USS$ 5b
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THANK YOU

heidi.hafes@shell.com
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